
Overview of 2008-09 FUS Budget Projections 
 
 

Revenue 
 
Overall revenues are projected to increase about 7%, as pledge revenue growth is supplemented by 
growth in RE revenues, the return of parking and event revenues, and increased Foundation and 
fundraising resources.    
 

 tƭŜŘƎŜ wŜǾŜƴǳŜ ƛǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ŀǇǇǊƻȄƛƳŀǘŜƭȅ п҈ ƻǾŜǊ ǘƘƛǎ ȅŜŀǊΩǎ actual pledge 
revenue (as current year pledges came in short of projections).     

 

 Service collections should increase with increased attendance in the new space. 
 

 Religious Education projects a healthy increase in revenue based on fee an expansion of  
               adult education classes.    
 

 Foundation revenues up to reflect increase in size of FUS Foundation portfolio.  
 

 Parking revenues will return once lot is finished and we can begin renting spaces again.    
 

 Building rentals line is up significantly reflecting weddings and other events ς still more 
opportunity here in coming years.    

 

 Other Income & Fundraising increase primarily reflects event associated with new building 
opening.   

  
 

General Expenses 
 
Expenses are expected to be up significantly next year, reflecting the impact of running a much larger 
campus, debt repayment costs, and the inclusion of a $10,000 reserve fund to offset the uncertainty of 
opening our new building, weather and other variables.     
 

 Insurance, Maintenance & Utilities are all up significantly to reflect the impact of the new 
building.  

 

 Credit Line interest is up significantly to reflect the fact that we can no longer borrow the 
money from the capital campaign.    

 

 hǘƘŜǊ ŜȄǇŜƴǎŜ ƎǊƻǿǘƘ ǇǊƛƳŀǊƛƭȅ ǊŜŦƭŜŎǘǎ ǘƘŜ ƛƴŎƭǳǎƛƻƴ ƻŦ ŀ ϷмлΣллл άǊŜǎŜǊǾŜǎέ ƭƛƴŜ ǘƻ ŎƻǾŜǊ 
unexpected expenses throughout the coming year.   

 
 
 
 
 

 



Personnel Related Expenses 
 
In order to balance the budget, we have identified the need to reduce total personnel expenses by 
about $36,000.    The details on how this will be accomplished are currently being discussed by the 
management team in concert with the Board.     No specific decisions have yet been made. 
 

Program Expenses 
 
We have budgeted program spending in line with 2006-07 levels, which in most cases is an increase over 

current year levels.     With the exception of Social Justice, this represents full funding of 

council/committee requests.     The only other notable item is that "Fundraising/Membership" expenses 

are declining due to the fact that last year's budget included funds to pay for an audit.    

 
 

 
    

A List of Unmet Wishes 
 
We wanted to share with you some of the items that the leadership and staff had identified as things 
ǿŜΩŘ ƭƛƪŜ ǘƻ Řƻ ƛŦ ǿŜ ƘŀŘ ƳƻǊŜ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜ ǘƘƛǎ ȅŜŀǊ όǘƘŜǎŜ ŀǊŜ ƛƴ ƴƻ ǇŀǊǘƛŎǳƭŀǊ ƻǊŘŜǊύΦ    

 
 
Operational Costs        $12,600 

 Pruning the Historic Oaks 

 Upgrade/Redesign of the Website 

 50% more spending for ongoing capital fundraising costs 

 Include expenses for a 20th anniversary party in operating budget 
 
 
Denominational Contributions       $30,886 

 wŀƛǎŜ άŦŀƛǊ ǎƘŀǊŜέ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ¦¦! ŦǊƻƳ рл҈ ǘƻ млл҈  

 wŀƛǎŜ /ŜƴǘǊŀƭ aƛŘǿŜǎǘ 5ƛǎǘǊƛŎǘ άŦŀƛǊ ǎƘŀǊŜέ from 80% to 100%  
 
 
Program Costs         $18,500 

 Fund Social Justice Program requests in excess of 2006-07 level  

 Additional Support for sustainability education/tours for new building 

 Journey Toward Wholeness ς invite national speaker to FUS  

 Cataloging software for library 
 
 
Staff Compensation        $31,769 

 Maintain current staffing levels and compensation (note that ideally we'd  
        be able to provide cost of living increases for our staff as well, but that is  

not included in this figure) 
 


