Guidelines for the 2008-09 Budget

At its meeting on April 16, the board agreed to four basic guidelines for the 2008-09 budget, outlined
below.

e We would like a balanced budget this yealThe idea of running operating deficits in what
should be a normal revenue year (unlike this year) seems difficult to justify as it would add to
our existing operating debt at a time when we are only a few years from needing to start paying
our mortgage on the new building.

e We have to start paying interest on our operating debt this year, an amount that will be
somewhere between $20,000625,000. We need to recognize that we have an existing
operating debt that has been somewhat hidden from view by the fact that we paid it down with
early pledges from the capital campaign. Now that the building project is taking on debt, we
need to recognize that a portion of the building debt is really our old operating debt, and that
the interest burden on that debt needs to come from the operating budget.

¢ We want to budget for meaningful increases in program spending in order to fully meet our
strategic planning goals and fully utilize our new spaceGiven all the disruptions this year,
program spending has been down vs. past years. Keeping programming spending at current
levels appears inconsistent with meeting our strategic goals, although hard numbers of what
this means are still being worked on. The point is that this is not an area that can be kept flat or
cut in order to fund other areas.
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to encounter during our first year of living in the new building. & YSYy GA2y SR | 02 @S3
bound to run into unanticipated things that need to be addressed, and if we are going to meet
our goal of having a balanced budget we need to create a line item like this to deal with them.



