first unitarian society of madison

Building A
Legacy
Let there be
an offering to
sustain and
strengthen this
place which is
so sacred to so
many of us,
a community of
memory and of
hope, for we are
now the keepers
of the dream.
- Brandoch L.
Lovely

2017 capital campaign

Mission

First Unitarian Society is a community where curious seekers gather to explore spiritual, ethical, and
social issues in an accepting and nurturing environment. Unitarian Universalism supports the freedom of
conscience of each individual as together we seek to be a force for good in the world.

Vision of Ministry

- Increase opportunities for exposure to the rich diversity of human experiences, beliefs, and identities
within our FUS community and in the larger world.
- Build and nurture deeper connections among our members in all our work.
- Live our UU principles within our larger community.

Meditation

FUS Stonehaulers loading
stone for the Meeting
House in 1949/50.

Do you have a loaf of bread? Break the loaf in two and give half for some flowers of the narcissus.
For the bread feeds the body indeed, but the flowers feed the soul.
- Ancient parable

Photo by John Newhouse
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From the Senior Minister
I arrived in Madison in the summer of 1988 to assume my duties as
the new senior minister at First Unitarian Society. At the time, workers
were busily engaged in long-deferred restoration work made possible
by a modest capital campaign mounted the year before. Unfortunately,
not enough money was raised to repair the Landmark Roof, so six years
later another appeal was issued and the roof installed.
During those years the institution was essentially debt-free; the capital
campaigns covered repairs and we had no mortgage to service. We
were also in the midst of a period of heady growth which allowed us to
expand staffing and introduce new programming. Eventually we outgrew
the Meeting House and the congregation began what turned out to be
a six-year discernment process.
We asked ourselves some hard questions: Should we sell the Meeting House with its costly upkeep and move
elsewhere? Establish a fourth Madison-area congregation or create a satellite facility to relieve the pressures
of growth? Stay put and expand on the current campus? Ultimately the last option was adopted, leading to
construction of the Atrium addition and further restoration work on the Landmark Building.
We had certainly hoped that by 2008 all the major facilities problems we faced had been resolved. We did
not realize that, because of engineering flaws originally incorporated into the Landmark Meeting House, that
roof was bound to fail again. Fortunately, we now have an opportunity to correct those defects permanently
and to pay down a mortgage that absorbs $270,000 of our annual operating budget.
Personally, I had never planned to spend the last year of my 30-year ministry among you deeply engaged in
yet another capital campaign. But as T.S. Eliot put it in Little Gidding, “We shall not cease from exploration,
and the end of all our exploring will be to arrive where we started and know the place for the first time.”
Nevertheless, I embrace this work enthusiastically because I consider stewardship of a building as notable and
as beautiful as the Meeting House to be a privilege, not a burden. Moreover, the Wright family’s connection
to FUS dates all the way back to its founding in 1878. It is a legacy we can be proud to honor and to maintain.
Nothing would please me more than to conclude my tenure among you knowing that we had laid the
groundwork for a sustainable future, with facility problems corrected for the long term and debt reduced to
manageable levels. In invite you to join me in this essential and achievable effort.
Yours in hope and in faith,

Michael A. Schuler
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Building the Campaign
$1.3 MILLION
roof replacement
$1.3 MILLION
mortgage paydown
$100,000
prow repair
$50,000
atrium enhancements
$35,000
heating
$75,000
solar installation

$3 Million - total fundraising target
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Building on our Structure

Building on our Equity

The Roof
A celebrated aesthetic feature
of Frank Lloyd Wright’s original
Meeting House design, the roof
must be replaced and further
supported structurally, in the
near future to prevent further
damage to the interior of the
Meeting House. The subject
of
extensive
community
conversation, the roof project
will utilize a new generation of
materials and should remain
viable for decades.
Fundraising Target – $1.3M

The Mortgage
Nine years after construction on our Atrium addition and restoration work, our mortgage stands at $4.2
million with annual service payments of $270k. This project would allow us to reduce our principle amount
by $1.3 million, freeing up close to $100k annually for staffing, programs, and outreach. Our current mortgage
contract allows prepayment on our principle with no penalty, making this project entirely net positive for our
budget moving forward.
Fundraising Target – $1.3M

“The copper roof over our Landmark Auditorium, with its soaring
lines reaching toward the heavens, has inspired and attracted
members of First Unitarian Society for over half a century. Let us
now recommit ourselves to Wright the Roof so that it may inspire
future generations.”
- Michael May, FUS Member

The Prow
The prow is considered the ‘signature’ feature of
the Meeting House and is an image recognized the
world over. In its present state, deterioration is
causing major energy loss, compromising our ability
to live fully into our Seventh Principle and costing
us a significant amount of money. Combined with
the recent removal of the pipe organ, this project
will also restore the prow to its original state.
Fundraising Target – $100K

“When I asked others on the Evjue Foundation Board to support a $100,000 grant to restore the meeting
house prow, I pointed to its unique design - one Frank Lloyd Wright hoped would provide a place for worship,
shelter, and aspiration. You know, we at Evjue mostly support programs that directly help people, but this
grant recognized that places also matter. I would apply that sentiment to asking support for the capital
campaign. The meeting house roof project aligns with everything we do at FUS, and place does matter.”
- Paul Fanlund, FUS Member and Editor of the Captial Times
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“As our mortgage payments are
reduced, it will become much easier to
fund the truly important work of this
congregation. The vital programming
and activities of FUS to bring about
a world of justice will become easier
to do – and to grow – when the
mortgage is not in our way.”
- Kelly Crocker, Minister of
Congregational Life

Programs at First Unitarian Society
Children’s Religious Education
Youth Group
Campus Ministry
20s/30s Group
Adult Spiritual Programming
Quest
Small Group Ministry
Lay Ministry
Shawl Ministry
Peace & Justice Book Group
Spiritual Topics Book Group

Friends of the Meeting House
Guardians of the Grounds
Choirs
The Road Home
Japanese Crane
Insight Buddhist Meditation
Centering Prayer
Chalice Groups
Shelter Teams
Second Saturday Potlucks
Men’s Group

Veterans Group
Friday Noon Musicales
Library and Book Table
Partner Church
Grief Suppot Group
Job/Career Networking Group
Equity Team
Water Sentinals
MOSES Ministry Team
Trees for Tomorrow
...and so many more!
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First Unitarian
Society of
Madison founded

First location
on E. Dayton
completed

Frank Lloyd Wright
commissioned to
design Meeting
House

1879

1886

1946

Groundbreaking
ceremony for new
Meeting House

Meeting House
completed

First Capital
Campaign to
repair and restore
Meeting House

1949

1951

1987

Building on the Past
Building into the Future
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1988

1994

2004

2007

2008

2018

Michael A. Schuler
called as
Senior Minister

Second Capital
Campaign to
repair the copper
roof

FUS receives
National Historical
Landmark Status

Third Captial
Campaign and
Groundbreaking for
new Atrium Addition

Gold Level LEED
certified Atrium
Addition completed

Capital Campaign
Wrap Up
Celebration
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Building on our Values

The Heating

“The radiant heating system in the Landmark Auditorium was a
technical innovation of which Frank Lloyd Wright was an early
adopter, if it fails, there’s “trouble in river city.””
- Michael Schuler, Senior Minister

Heat in the Landmark wing is currently
supplied by a radiant heating system,
an innovative Wrightean feature, and
is one of the oldest such systems still
functioning. While radiant gas-fired heating
is exceptionally energy efficient, it’s a fragile
system with no redundancy. The heat is
supplied by hot water generated by three
basement boilers and we’re currently down
to one operational boiler. This project
would help restore our system, allowing us
to remain consistent with our community’s
green values and Wright’s original vision.

Building on the Vision

The Atrium
In 2008 we undertook a Capital Campaign to
build the Atrium Addition.These enhancements
would put a final cap on that expansion effort.
Unified designs for kiosks, hymnal and nametag
holders, and a completed lectern display
have already been commissioned and offer
increased hospitality and purpose to our space.
A relatively small investment for this project
translates to a more attractive and hospitable
setting for all our events.
Fundraising Target - $50K

Fundraising Target – $35K

The Solar
Our Seventh Principle states a ‘Respect for the
interdependent web of all existence of which
we are a part.’ There are areas on our campus
where solar installations make economic and
idealistic sense. Such a system would result
in an annual budgetary savings. With the
creation of a new Sustainability Task Force,
completion of this project would underscore
our community’s environmental values and
help mitigate climate change.
Fundraising Target – $75K

“Our UU Seventh Principle calls us to respect the interdependent web of all existence. It is exciting that FUS will
reduce our carbon footprint by adding solar photovoltaic panels and forming a Sustainability Ministry Team!”
- Richard Miller, FUS Member
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Proposed layout of Atrium Lectern.

“After 10 years, it’s time that we completed our new building. Bring up the Chalice, the symbol of Unitarian
Universalism. Put it front and center, where it belongs, right in front of the lectern. Then frame the lectern
so that it is seen as the most important place in the auditorium. Provide spaces for flowers and candles that
don’t add clutter but are truly seen as symbols of our beliefs. Create a welcoming and coherent appearance at
the front door. Let’s finish what we started a decade ago.”
- Tom Garver, FUS Member
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Be a Part of the Legacy
Questions and Answers
Why are we undertaking a capital campaign? A capital campaign funds improvements beyond maintaining
the status quo. We want to build on the legacy Michael has created during his 29 year tenure at FUS and
ensure the health of our congregation well into the future.
How will the funds raised by the campaign be used? We want to make long-needed improvements to
our buildings and improve our financial condition. The Landmark Meeting House roof needs to be replaced
and the supporting structure needs to be reinforced. Other critical needs include an additional boiler to
ensure a continuous flow of heat, replacement of the wood and glass in the prow to address energy loss
and structural instability, repair of stonework, and embellishments to enhance the aesthetic of the Atrium.
Another goal is to accelerate paydown of the mortgage. By reducing our bank loan, we can put money back
into the operating budget and ensure the health and vitality of our programming into the future.
How does this campaign follow in the steps of previous ones? As stewards of a Frank Lloyd Wright
design that’s been designated a National Historical Landmark, we’re responsible for the ongoing upkeep and
integrity of this historic property. In the past 29 years, FUS has undertaken three capital campaigns. The first
was a two-phase effort that began in 1987 to repair and restore the historic Meeting House and construct the
Lower Meeting House addition. The second campaign, in 1994, repaired the copper roof over the Landmark
and lobby areas. The third campaign, in 2006, responded to the significant growth in our congregation by
raising money for the Atrium addition, to upgrade offices and classrooms, and to repair the interior surfaces
of the Landmark Building and its RE wing. The time has again come for us to address several structural issues
to ensure its safety and legacy for generations to come.
What is the difference between an annual campaign and a capital campaign? Our annual campaigns
raise funds to cover general operating expenses and to support our outreach and community work. In
contrast, a capital campaign is devoted to funding the upkeep and enhancement of the physical structures used
by the Society. We keep these two separate because ongoing expenses are steady but capital expenses are
quite variable and require planning and concerted effort at particular times.
When will the campaign begin and how long will it last? The campaign launches on October 1 and
will run through December 31, 2017.
How do I contribute to the success of the campaign? You can volunteer by contacting Molly Kelly,
Project Coordinator, at mollyk@fusmadison.org. You can also make a gift of support during the campaign by
visiting our website at www.fusmadison.org/give and then making your actual contributions in the manner that
best fits your preferences and capabilities.

When I think of our FUS community,
I am filled with gratitude for the many
gifts of this large and lovely place.
Here we are received in love,
nurtured in hope, and restored in faith.
This is our moment to give back to this
community out of our deep gratitude for
the place it holds in our lives. In honor
of Michael's tenure, in recognition of the
transforming power of community, out of
deep gratitude for the gifts we receive, I
invite you to join us in building a legacy.
In hope and love,
Kelly

How do I pledge a gift? A gift can be pledged on our website at fusmadison.org/give.You can also fill out
a paper form and drop it off at FUS, or mail it to FUS c/o Molly Kelly by December 31, 2017.
How do I make my gift? Pledging your gift is just the first step. When pledging, you will be asked to select
if you intend to pay one time, monthly, or quarterly and whether you’d like your payments spread over a one,
two, or three-year span. You will also select if you prefer to pay by credit card, EFT, stock, mutual fund, bond
transfer, or with a check(s).
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Building the Team

Like so much of what we do here, our success relies on the generosity, time, and talent
of staff and volunteers. Many, many thanks to all those who lent a hand, an afternoon,
or an idea to this campaign! We couldn’t have done it without you!

Captial Campaign Staff
Michael A. Schuler, Senior Minister
Kelly Crocker, Minister of Congregational Life
Monica Nolan, Executive Director
Molly Kelly, Project Coordinator
Alison Long, Communications Coordinator
Tom Miskelly, Facilities Coordinator

Captial Campaign Volunteers
Matthew Doyle Olson, Campaign Chair
Kurt Stege, Honorary Campaign Chair
Joe Kremer, Board President
Chuck Evenson
Tom Garver
Susan Beth Koenig
Sam Lawrence
Michael May
Richard McCoy
Richard Miller
Nancy Ragland
Mark Schults
March Schweitzer
Ann Smiley
Dave Weber
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Meeting House Prow
post pipe organ removal
in 2017.
Photo by Alison Long
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