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First Unitarian Society Board of Trustees Minutes 
Date and Time: December 20, 2017   6:30 – 8:30 pm 
Location:  FUS, Gaebler Living Room 
 
Attendees: 

o Trustees: 
▪ Joe Kremer, President (Governance Committee) 
▪ Chip Quade, Secretary  
▪ Maureen Friend (Personnel Committee) 
▪ March Schweitzer (Finance Committee) 
▪ Dorit Bergen 
▪ John McGevna 

o Youth Advisors: 
▪ Alison Cotter 

o Clergy and Staff: 
▪ Michael Schuler 
▪ Kelly Crocker 
▪ T. Kay Browning 
▪ Monica Nolan 

Unable to attend: 
o Trustees: 

▪ Mike Lienau 
o Youth Advisors: 

▪ Henry Hill-Gorman 
 
Materials: November Board meeting minutes; Updates from Committees, Task 

Forces, Teams, and Kelly; Interim Minister Search Packet Draft; Chip’s 
questions about What’s important, and do we know why people leave; 
Michael’s Love Beyond Belief proposal. 

 
Current Vision of Ministry – We will… 

o Increase opportunities for exposure to the rich diversity of human 
experiences, beliefs, and identities within our FUS community and in the 
larger world. 

o Build and nurture deeper connections among our members in all our work. 
o Live our UU principles within our larger community. 

 

Spiritual deepening by Michael 

Why do we, as Unitarian Universalists, celebrate Christmas? 
 

Reading 

John O’Donohue, To Bless the Space Between Us 
 

Consent agenda 

Minutes from the 11/15/17 Board meeting were approved by consent. 
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Q&A on Board committee, task force and advisory team updates 
and minutes 

Interim Minister Search Task Force 
In advance of the Board meeting, the Task Force provided the minutes of their 
11/28/17 meeting and the current draft of the Search Packet. The Board was very 
impressed with the packet and grateful for the Task Force’s work. Minor details 
were noted. 
       It seemed as though Madison’s demographic composition is not easily found in 
the packet. Addendum Six does contain info from the Madison Metropolitan School 
District about the school-age population, and the 7% African American population is 
mentioned in a quote from the Race to Equity report. The Board wonders whether 
this might be amplified and/or featured more prominently. 
       While Madison is indeed cold, we can spin the weather positively: cold weather 
is our friend. It keeps the population from growing as fast as it has in Austin, TX or 
Portland, OR. 
 
The Board would like to convey to the Task Force that we’re impressed and pleased 
with their work. Joe will send an email message to this effect. 
 
Capital Campaign 
In advance of the Board meeting, the Capital Campaign Team provided an update. 
Pledges and other income now total $2,585,000, which is great. We had a target of 
receiving pledges from 25% to 40% of the households that typically pledge to the 
Annual Campaign. With 222 pledges (out of approximately 800 pledge units), we’re 
doing well. 
       The Team asks Board members to take a look at the list of people who typically 
give to the Annual Campaign but haven’t donated to the Capital Campaign – and 
reach out to several people with whom we feel comfortable communicating. The list 
can be found in the Dropbox folder. In addition, Monica or a Team member will send 
out a list of the people who typically give to the Annual Campaign, minus those 
who’ve already contributed. The format will be: sorted alphabetically, with the 
financial info hidden. Individuals should contact Monica if they want the info in 
some other format. 
       March noted that some people are waiting to make a campaign contribution, 
being strategic about it. For example, the Friends of the Meeting House would like to 
contribute $50,000, and may wait until they can perhaps find a grant that will match 
the donation. In short, some contributions will be kept at the back so that we can 
maximize income from other sources. 
 
Sanctuary 
In advance of the Board meeting, the Sanctuary Team provided an update. Dorit 
added that the recent training was huge and great. 
 
Sustainability 
In advance of the Board meeting, the Task Force provided the minutes of their 
12/4/17 meeting. They are targeting the February 11th Parish Meeting for an 
update for the congregation. It looks like the Task Force may be able to recommend 
strategies that save FUS some potentially significant amounts of money. 
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Governance Committee 
The Committee continues to gather information about current Ministry Teams. 
Skyler is working on that. They’re on task to get an idea of what governance is like 
here and put it in lay person’s terms, so that they can educate staff, trustees, and 
members of the congregation. 
 
Personnel Committee 
No discussion. 
 
Nominations Committee 
The search is on for more people to join this Committee. 
 
Finance Committee 
In advance of the Board meeting, Monica provided an Annual Campaign update. A 
week prior to the meeting, we were shy by 19 pledges of where we were last year at 
that time. As of the Board meeting, we were just 13 shy – and the dollar gap has 
closed too.  
       Dorit asked whether the tax reform bill will have an impact on charitable 
donations. Noting that this is not really a Finance Committee topic, Monica 
mentioned that a fundraising team – if we had such a thing – could take this up. 
Monica indicated that we could approach Connie Beam about this topic. 
       Monica also noted that if Board members would like to see this as an agenda 
topic, they should let Joe or Monica know. 
 
Grants Advisory Team 
In advance of the Board meeting, the Team provided an update on its work to date. 
During discussion, the Board noted that we do not have specific information about 
timelines for hearing back from the groups we’ve approached, as these groups 
probably do not have fixed granting schedules. 
 

Staff updates 

In advance of the Board meeting, Kelly provided an update on the Art Fair, the 
Partner Church Dinner, the Blue Christmas, the New Member Recognition Lunch, 
and the new Thursday Meditation Circle. 
 

Update: How to be better prepared for a tragedy on the FUS 
Campus 

We’re collaborating with the Meeting House Nursery School and Congregation 
Shaarei Shemayim to hold a training session with Madison Police on January 16, 
2018 from 4 to 6pm in the Landmark Auditorium.  
 

Board tabling update 

Photo board status: Joe has connected with Henry, and it appears that Henry now 
has headshots from everyone. He will format and print the photos in January, when 
he gets back from Europe. 
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       Tabling update: This is now happening the first weekend of every month. Every 
time, it’s supposed to be a committee member and a Board member. 
       How was traffic last time? With more signage, we think it would be better. 
People stopped to say hi. Nobody knows who we are. We got questions about 
“where can we find out when the Christmas services are?” Dorit wondered whether 
once a month will achieve the desired impact. What about every other week? Will 
people sign up? Maureen indicated that getting people to sign up for things is a 
challenge. 
       Joe will send out email to everyone, asking people to sign up. 
 

Extra Board meeting in January? 

Chairs of committees and some task forces will deliver updates at the February 
Parish Meeting. We will invite them to an extra Board meeting for a practice run of 
their updates. The objective will be to ensure that we are all clear about time 
limitations, and to ask some questions of the presenters that might help them 
improve the content of their updates. 
       We are tentatively scheduling the extra Board meeting for January 31st. Joe will 
send a notice about this to the committee chairs. 
       Do we have anybody from the congregation who could provide a short 
presentation about how the tax laws are changing? That might not be the right 
timing, as tax stuff could require action before the end of 2017. But this topic might 
be suitable for an article in The Unitarian, or a future class. 
 

Do we know why people leave, and does it matter? 

Love Beyond Belief / Thandeka 

The Board tackled two topics in one discussion. First, Chip raised questions about 
factors that may motivate visitors and members to “take the off-ramp.” Second, 
Michael presented a proposal from an African-American UU minister who is offering 
to consult with congregations on bringing more heart into our worship services and 
our overall congregational cultures.  
       FUS is about to embark on an extended exercise in congregational discernment.  
Race is the tip of the iceberg, but many of us feel something like: “There’s something 
here that speaks to me, but I never feel as though I fit here, as though this is home 
for me.” We are facing a crisis of inclusivity. It clearly has to do with class as well as 
race. If we engage Thandeka as a consultant, class would be part of the 
conversations we have with her. 
       The goal is better integration of head and heart. 
       The timing of this? There is a certain emphasis on transforming worship. In 
terms of our worship planning, there’s only a narrow window in which we could do 
this, and that would be the last two weekends in March. If we couldn’t do it then, it 
would probably have to happen in the interim period. 
       Michael wondered: Would this jumpstart people on thinking about the future? 
Let go of conventions that I’ve established? 
       Kelly noted: I think it’s reassuring for people if they see that you, Michael, are on 
board with change. 
       We’ll want to be doing this kind of discernment during the next two years, so the 
Thandeka engagement could be a good lead-in to the next two years – so long as it 
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doesn’t tie the interim’s hands. The Board noted that (1) ultimately, the interim is 
going to help us find what works for us, and (2) we would be surprised if we were 
going to hire an interim who would allow their hands to be tied. At the same time, 
we should be wary of an interim who would not listen to the work of the 
congregation. 
       Thandeka would continue to be a resource during at least the first interim year. 
It’s not an “eight days and you’re done” thing. 
       We have discretionary money to cover the expenses. We need to make a decision 
before the first of the year. 
       Perhaps we want to be careful about the words we use to describe this work. It 
might be appropriate to frame this in terms of inclusiveness, which is less labeling 
than racial. 
       Do we want to do a reference check? We could follow up with the references that 
Thandeka provided. On the other hand, how about contacting a member of the 
congregation that has already engaged her, like a board president at Tulsa? We 
could ask Marlon, Michael’s colleague, for the name of a leader of the church who 
participated. Michael volunteered to solicit the name of a leader in the All Souls 
church and follow up with that individual. 
       The Board noted that we are interested in exploring certain questions, and we 
have some discretionary funding – and we haven’t done a search of all the available 
options for how we might spend this money and explore these questions. Instead, 
we’re heading towards this opportunity that came to us. However, given the nature 
of the opportunity, the funds that Michael is making available, Michael’s awareness 
of Thandeka’s status within our denomination, and Michael’s confidence in the 
endorsement from the senior minister of All Souls, our instinct is to trust that this is 
the right way to go. 
       The seminarians of T. Kay’s generation are asking: Are we going to be a justice 
first organization, or a spirituality first organization? If we do spirituality first, we 
are going to lose a ton of people out the door. But we sense that a movement is afoot 
in the denomination, and Thandeka’s balance is spot on to where the denomination 
is headed. 
       This is not a program that is supported by the denomination. She’s a freelancer. 
The way that our denomination is handling racial justice work is troubling to her, as 
an African American woman. People in the upper reaches of the denomination are 
doing a lot of shaming right now. 
       Joe asks Michael: Knowing the congregation as you do, will this drive people out? 
Michael’s response: I think it will bring people in. T. Kay notes that people are 
hungry for spirituality, especially in this congregation. And this congregation is 
ready for a spiritually transformative moment. 
 
Joe moved the approval of the Thandeka proposal, pending the outcome of Michael’s 
conversation with a member of the Tulsa congregation. Dorit seconded. The motion 
passed unanimously. 
 

Strategic plan development 

The Board, the clergy, and Monica have been collaborating on a Strategic Plan for 
the next fiscal year, consisting of an updated Visions of Ministry and a set of 
outcomes for each vision item. On December 13, 2017, the Board convened a closed-
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session meeting to review the draft strategic plan and suggest revisions. Following 
the meeting, the Board submitted its suggested revisions to Monica and Kelly. This 
completes the current round of input into the Strategic Plan, which will be 
presented to the congregation at the February Parish Meeting. 
       On December 13th, the Board also identified three topics that it would like to 
prioritize for the rest of this fiscal year: 
• Governance during the interim period 
• Communication 
• Radical hospitality 
 

Closing reading 

Steven M. Scheck, Making Sacred 
 

Assignments for next meeting 
 

Reading and snack: Dorit Bergen 
 


