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First Unitarian Society Board of Trustees Minutes  
Date and Time:  February 20, 2019   6:30 – 8:30 pm  
Location: Gabler Living Room  

  
Attendees:  
Trustees:  

• Joe Kremer, President (Governance Committee)  
• Terri Pepper, President-Elect  
• Megan James, Secretary (Personnel Committee)  
• Dorit Bergen  
• Mike Lienau  
• John McGevna  
• March Schweitzer (Finance Committee)  

Youth Advisors:  
• Sarah Bennett 

Clergy and Staff:  
• Monica Nolan, Executive Director  
• Doug Wadkins, Interim Minister  
• Kelly Crocker, Minister of Congregational Life  

Guests: 
• Carin Bringelson, Student Minister 
• Allen, Transitions Team Member 

Absent:  
• Jenna Grade  

  
Materials: 

• Board Agenda 
• Staff Updates 

 

 

Current Vision of Ministry – We will... 
• Increase opportunities for exposure to the rich diversity of human experiences, 

beliefs, and identities within our FUS community and in the larger world. 
• Build and nurture deeper connections among our members in all our work. 
• Live our UU principles within our larger community. 

 

 
 
Opening Reading 
Read by Mike 
 

Board Member Check-In 
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Board Minutes from January’s Meeting 
• Carin Bringelson was listed at attending and she did not, change was made 
• Minutes Approved 

 

Committee Updates: 
• Nominations Committee 

o New Members on committee as of the Parish Meeting 
o Rob Savage, Chair of Nominations, has been in contact with someone regarding 

filling a Board position 
• We are doing well with all the other committees 
• If anyone has any ideas of how to get word out there for finding committee members, let Joe 

know.   
o Rob has been doing articles about joining and talking to people after services  
o Hold a parish weekend and promote the different committees 
o Do a focus on the board and its committees and tasks forces in the comments after 

the services  
o The head of nominations could come to a staff meeting and ask the staff who they 

would nominate  
• Governance Committee 

o Held the meeting a couple of weeks ago for the Board 
• Solar and Roof Update 

o The foundation approved the $13,000 request to cover the gap in funding  
o Next Step: Meet with Kurt from the Solar Co-Op who will help find a primary 

investor.  Then we will start talking to the congregation and community on selling 
the bonds.  Kurt will take the lead on this.  

 
Staff Update Review 
 
Upcoming Dates:  

• May 8th Board Budget Meeting  
• May 19th Budget Forum 
• May 22nd is the Board Meeting (Changed to 4th Wednesday)  
• June 2nd Parish Meeting  

 
Parish Meeting Recap: 

• Interim Period: 
o Identified that the Board needs to communicate better to the congregation during 

the interim period 
▪ Possibly have a section on our website with the process and updates 

o Kelly and Doug received many emails of support from congregants, there are a few 
individuals were not so supportive  

o If we had to do it over again, would have give more background information and 
supporting documents to prepare the congregation before the parish meeting.  Not 
everyone attended the parish meeting, so then they find out via the rumor wheel.  

▪ Asked the Transition Team and the Board to keep their ear out and 
determine if we need to hold a Q&A in March 

▪ Suggestion of doing a chart of the timeline that is visible to the concretion 
▪ March has volunteered to assist in getting a new tab set up on the FUS 

website regarding the interim period 
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• The transition team can work on this and getting the information in a 
place to send people to go to get information, website or other 

▪ By the Spring, we will have a pretty good plan of what we want to do and can 
talk to the congregation on how we are going to do that 

• Pledges: 
o Comments were made that there is a drop in pledging units, however they many not 

have connected that there is an increase in payments 
 
Interim Update: 

• Staff Morale: 
o In the process of polling the staff on their morale by an anonymous survey 

▪ The results are in, and the results were 50/50 on better or worse, the 
question was: 

• Do you feel you have information, encouragement, and authority you 
need in order to be successful? If no, then why.  

▪ Will work with supervisors and process the results and identify the key 
things 

• The common trend regarding is staff compensation  
• Working with Susan Beaumont who works with larger congregations’ supervisors, she 

provided materials to us to share with our supervisors 
▪ Will use the materials on a trial basis 

• Past Presidents Meeting to discuss their experiences will be upcoming 
• Upcoming call with Dan Hotchkiss and our executive team to get a feel on more of the work 

that needs to be done during the interim 
o Now that we have done the training and have read Hotchkiss’s second book, what 

would be the most important next step to engage our work on the Board regarding 
Governance?  

▪ Mission and how it relates to the vision of annual and vision of ministry and 
strategic plan, can we define what those terms are and we can lay ours out 
and have it come together 

▪ Exploring the congregational council further 
▪ More information on where the Board fits into the overall model 
▪ More information on the implications of a shared ministry and how the 

reporting works with a shared ministry  
▪ The open questions are drawn out in parallel to the work of the staff and 

clergy, it seems he has more in mind than our practice.  If this is where the 
Board is supposed to spend most of their time, what does that look like 
practically here.  How do we get from the open question to the strategic plan.  

• How do we better craft our open question and narrow it down to 
where it isn’t too broad, then what do you do with it and how to 
incorporate it into the strategic plan.  Where do our mission and 
vision statements play into this.  

▪ When do we need to look at redoing the strategic plan, before or after the 
new minister, before or after we review our mission and vision?  

▪ The points of connection between the staff and the board?  
 
Closing Reading: 
By Mike  

• Fire and Ice by Robert Frost  


