
 

 
 

 
 

 

 

First Unitarian Society Board of Trustees FAQs 

What does the Board do? 
Members of the Board of Trustees are the elected representatives of the congregation focused on short- and long-term 
strategy of FUS. Our duties are defined in the Bylaws as follows: 

 Discerning and articulating the mission and vision of ministry, 
 Creating a plan with clear goals that fulfill the mission, 
 Creating written policies to guide the work of staff, leaders and members who carry out that vision, 
 Evaluating progress toward the achievement of these goals, and 
 Monitoring its’ own work. The goal of this approach is to have the board, staff and other lay leaders carry out 

their work collaboratively and openly, within a framework of clearly articulated roles, accountability, and 
decision-making authority. 

How can I contact the Board? 
 Attend a board meeting (held the 3rd Wednesday of the month) in Courtyard Rooms A/B 
 Meet with members between services the first Sunday of the month at a table in the Commons 

 Email FUSPres@gmail.com 

 Fill out a Connect with the Board form 

Who do I contact if I want to be on the Board? 
To discuss leadership opportunities including being on a Board committee or the Board itself, you can contact the 
Nominations Committee at fusnominations@gmail.com.  

Who do I contact if I have an idea for an event or ministry team or have specific questions? 
 The Board focuses on strategy and oversight and isn’t closely involved in the day-to-day operations and 

administration of FUS. Staff and called ministers are usually better equipped to receive these comments and 
questions.  

 Visit Our Staff for contact information for ministerial, administrative, and program staff. 

 


