Actuals

Budget

Jul2022-Jun Jul2023-Jun 2year % change
2023 2024 average | 24/25Budget 25/26 Budget YOY
Income
Total 40000 Pledge Payments $971,118 $915,563 $943,341 $985,000 $985,000 0.0%
Total 41000 Rentals $327,373 $314,946  $321,160 $291,200 $314,866 8.1%
Total 42000 Foundation Income $185,547 $185,184  $185,366 $198,539 $226,397 14.0%
Total 43000 Collection & Gifts $88,386 $249,165  $168,775 $85,000 $85,000 0.0%
Total 43110 Special Campaign Gifts $0 $0 $0 $20,000 $0  -100.0%
Total 44000 Fundraising $20,798 $37,190 $28,994 $30,500 $30,500 0.0%
Total 45000 Program Income $29,961 $46,098 $38,029 $34,100 $25,728 -24.6% '
Total 47000 Other Operating Income $13,128 $6,892 $10,010 $7,200 $3,120 -56.7%
Total 48000 Government Assistance $96,723 $0 $48,362 $0 $0 n/a
Total 71010 Capital Campaign Donations $842 $0 $421 $20,000 $20,000 0.0%
Total Income $1,733,877  $1,755,037 $1,744,457 $1,671,539 $1,690,610 1.1% ?
Expense
Total 50000 Personnel $1,276,065  $1,248,396 $1,262,230 $1,137,230  $1,048,278 -7.8% °
Total 51000 Mortgage $182,114 $182,114  $182,114 $182,100 $182,114 0.0%
Total 52000 Building $181,941 $175,674  $178,807 $166,500 $186,285 11.9%
Total 53000 Administrative $98,176 $84,748 $91,462 $59,600 $146,476 145.8% *
Total 54000 Communications $2,035 $2,845 $2,440 $2,000 $2,500 25.0%
Total 55000 Social Justice $10,209 $6,424 $8,316 $11,000 $11,000 0.0%
Total 56000 Worship $15,165 $6,130 $10,647 $8,500 $9,300 9.4%
Total 57000 Music $10,933 $15,884 $13,408 $12,100 $9,100 -24.8% °
Total 58000 Adult Programming & Support $11,034 $5,364 $8,199 $15,000 $16,500 10.0% °
Total 59000 Children & Youth Programming $17,862 $15,333 $16,597 $21,200 $24,058 13.5% °
Total 60000 Fundraising & Fellowship $9,407 $18,112 $13,760 $15,000 $15,000 0.0%
Total 61000 Leadership Development $20,388 $12,163 $16,275 $21,000 $21,000 0.0%
Total 62000 Denominational Partnerships $23,900 $24,500 $24,200 $19,000 $19,000 0.0%
Total 63000 Local Community Partnerships $16,812 $28,611 $22,712 $15,000 n/a nia’
Total 99 Other Expenses $1,530 $0 $765 $0 $0 n/a
Uncategorized Expenses $0 $780 $390 $0 $0 n/a
Total Expenses $1,877,570  $1,827,077 $1,852,323 $1,685,230 $1,690,610 0.3%
Notes:

2

)
)
3)
)

Includes extraordinary increase in property insurance cost beginning March 2025.
5) No reduction in anticipated expenses. Change represents removal of pass through line from budgeted amounts.
6) Increases due to inclusion of a restricted fund for consistency throughout budget.

7) Pass through line not included in budget

1) Reduced total due to removal of pass through accounts and income to restricted funds from the operating budget.
Transfers from restricted to operating removed from budget.

Changes include not hiring for 24/25 budgeted position and moving outsourced services to Administration

4) Increase includes consolidation of outsourced services that were previously represented elsewhere.




