
 

 

Ministerial Review Task Force Charter 
January 31, 2025 

Background 
The FUS Policy Manual outlines an ongoing process of evaluation for staff, ministers, and lay leaders. Part of that 
evaluation process is a triennial ministerial review. The last time this formal ministerial review process was undertaken 
was in 2016. Shortly thereafter, Rev. Michael Schuler retired, we entered an interim ministerial period, and then Rev. 
Kelly Asprooth-Jackson was called as co-senior minister with Rev. Kelly Crocker.  

Now that the co-senior ministers have been in place for several years, the Board of Trustees feels it is a good 
opportunity to engage in this process. 

The review process is defined in the following manner. 

FUS Policy Manual  
“2g. Staff and Board Evaluation 
Every three years, the Co-Senior Ministers shall also receive an evaluation that is broader in scope as outlined by the 
policy below... 

Evaluation of Called Ministers-Ministerial Responsibilities 
Once every three years, all called Ministers of FUS will be simultaneously evaluated using a process designed to achieve 
the following goals: 

 Call the congregation’s attention to the mutual, relational nature of ministry and the respective responsibilities 
of all who contribute to its success 

 Help the ministers remain motivated, creative, and flexible 

 Provide the ministers and Board with information needed to correct any existing problems and maintain an 
effective partnership in the future. 

The Board and Co-Senior Ministers shall together appoint an evaluation committee of three persons held in high esteem 
by the congregation and mutually acceptable to the Board and the Minister being evaluated. The committee shall 
conduct an evaluation of the Minister's performance, gathering data from the congregation, paid staff and other 
sources, and producing a written report for the Board.” 

Purpose 
The Board intends for this ministerial review to be focused and short-term. We want to evaluate both the co-senior 
minister model and the responsibility of shared ministry. We define those two concepts in this manner: 

 Co-senior ministers: Model in place at FUS in which two ministers at the same seniority level work together to 
lead the congregation and carry out their administrative duties. 

 Shared ministry: Ministers, lay leaders, congregation members, and staff working collaboratively to move closer 
to fulfilling the vision of FUS. 

We seek to answer the following question: 



 

 

After several years of co-ministry, what reflections and recommendations do the Co-Senior Ministers, staff, the 
Board, lay leaders, and the congregation have regarding the co-senior minister model and the state of shared 
ministry at FUS? 

The Board will use the findings from the task force to better engage members in the ministry of FUS, to ensure the co-
senior ministers remain motivated, creative, and flexible, and to address any issues that are identified at the Board 
and/or congregation level. 

This information will be discussed at the Fall Parish Meeting and the December Board Meeting and published in the Red 
Floors. The Board will use any findings to inform Strategic Focus Areas in 2026 and beyond. 

Method 
The task force shall: 

 Interview the co-senior ministers. 

 Gather input from members of the congregation, lay leaders, Board, and staff who wish to participate.  

o Note: May be able to coordinate efforts with newly formed Volunteer Task Force to gather 
congregational input.  

 Present its initial findings and lead a discussion of the congregation at the Fall Parish meeting in coordination 
with the Board. 

 Prepare a final report with observations and recommendations for the Board and congregation. 

 Members of the 2016 Ministerial Review Task Force are available to offer advice if desired. 

The task force will consist of 3-4 members agreed upon by the Board and Co-Senior Ministers including a Board member 
to serve as liaison.  

Timeline 
The task force should begin its work in February 2025 and complete its work by December 31, 2025, with the following 
milestones: 

 February 2025: Form Ministerial Review Task Force. 

 June 2025: Provide 1-page written update to the Board. 

 October 2025: Present 3-5 slides to provide a preliminary update at the Fall Parish Meeting to the congregation 
and lead a discussion with the congregation in coordination with the Board.  

 November 2025: Present 2-page final report at the Board meeting. 

 December 2025: Provide the 2-page final report to be published in the Red Floors.  

 December 31, 2025:  Dissolve task force. 

Deliverables 
 Brief written preliminary update for Board (June) 

 3-5 slide preliminary report and discussion question(s) for the Congregation (October) 

 2-page final report for Board and Congregation (November/December) 


