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FUS Task Force on Volunteer Activities Charter  

Charter Purpose: Provide a goal, scope and objectives to guide the FUS Task Force on Volunteer 
Activities (TFVA).   

TFVA Goal:  Improve/build the FUS volunteer program “by embracing the unique gifts of every person.”  

TFVA Scope: The task force will consist of three or more people plus a Board-of-Trustees (BOT) 
liaison(s)).  Its work is intended to last a year after starting and then be reassessed. The TFVA will 
provide a mid-year check-in and a final report to the BOT, ministers, staff and congregation on its findings 
and recommendations, then be dissolved.  Ongoing reports will be provided from the app/system the 
TFVA recommends. 

TFVA Objectives: 

•     Assess current FUS volunteer program.  (Strengths, weaknesses, areas for 
    improvement.) 
•     Identify areas where volunteer support is most needed. 
•     Identify areas where volunteers could ease staff workload.  
•     Design a method/system for tracking and recognizing volunteer contributions. 
•     Conduct a congregational skills inventory and establish a “talent database” of 
     member skills, abilities, and talents.  (To be used as needed. 
•     Explore combined volunteer program drive and annual pledge drive.  (At the same 
     time, you pledge money, you pledge your skills, abilities, talents, and time.) 
•     Assess/survey practices at peer congregations.  Adopt best practices. 
•     Identify an easy-to-use app/system to manage the program, track activity, provide 
     ongoing reports, minimize workload.  
•     Determine what budget is needed to maintain the volunteer program.   
 


