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Parish Meeting Agenda
Virtual & In-person
May 18,2025 12:30 pm to 2:00 pm

Located in the FUS Atrium Auditorium and on Zoom

Join Zoom Meeting at:
https://us02web.zoom.us/j/81631971319?pwd=7R8eUCRv25Z0oim6bY VR 1tPRwb4Dszk.1

Meeting ID: 816 3197 1319
Passcode: 828605

I. Opening
II. Welcome & Agenda Review
III. Approve Minutes from last Parish Meeting
IV. Board Update
V. Approve Bylaws
VI. Approve Candidates
VII. Approve 25-26 Budget

VIII. Introduction of New Director of Religious Exploration

IX. Closing

Handouts
. Relational Covenant
. Minutes from last Parish Meeting
. List of Nominees
o FUS Bylaws
J Proposed 25-26 Budget
. FUS Foundation Annual Report
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Relational Covenant of the First Unitarian Society of Madison

Within our commitment to journeying toward spiritual wholeness by working to build a diverse,
multicultural space, we form this covenant. We seek to create a brave space, a space to celebrate
each person’s unique abilities, a space to grow and build a bond between ourselves and each
other; a joyful and compassionate space. When issues arise and this covenant is called upon, it
is important to trust foremost that everyone is doing their best.

The Spirit With Which We Approach One Another
« Make a choice to remain in relationship, in good faith, over and over again even as we
disappoint.
« Assume and remember that all have the best interest of the congregation at heart.
« Maintain open and generous minds and hearts.
« Practice radical hospitality, welcome, and inclusion.
« Support equity, diversity, and involvement of all.
« Relinquish the need to be right; lots of roads lead to the same end.

Communication

Practice direct communication. Focus on the problem/behavior, not the person.
Listen deeply. Make “I” statements. Seek to understand before responding.
Accept that conflicts are inevitable.

Participate appropriately; act or yield as needed.

Personal Responsibility
« Take responsibility to acquaint ourselves with FUS; support FUS financially and
volunteer when possible toward the good of the community.
o Accept skilled help when we cannot reach an agreement or reconciliation.
« Strive to balance individual needs with the well-being of the community as a whole.
« Consider our personal role in an issue before seeking solutions elsewhere.

Appreciation for Staff and Volunteers
1. Provide clear expectations, transparent lines of communication, and steadfast love and
support for the leadership within our congregation.
1. Cultivate an attitude of gratitude for the contributions of all.

Final Draft approved by Relational Covenant Task Force on June 1, 2021. This document is
subject to change when deemed necessary.
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Parish Meeting Minutes
Virtual & In-person
October 27, 2024 from 12:30 — 2:00 pm

Meeting located in the FUS Atrium Auditorium and on Zoom

Join Zoom Meeting:
https://us02web.zoom.us/j/87515625927pwd=WEI1dFNwU29ZUGhsV213UjhwV2c1UT09
Call in: +1 312 626 6799 US (Chicago)

Meeting ID: 875 1562 5927

Passcode: 950186

Opening, Rev. Kelly Asprooth-Jackson

Welcome & 2024 —2025 Outlook, Jenny Seeker Conroy
Updates on financial position at end of fiscal year, staff structure changes, and Board
communication options.

Open Question Presentation, Asha Herald, Maureen Muldoon
Presented purpose of open question, reviewed 2023 open question, and actions taken from
that discussion.

Open Question Discussion, Jenny Seeker Conroy
Congregation wrote on notecards, What does authentic connection mean to you?

Musical Reflection, Rev. Kelly Asprooth-Jackson
Sang hymn.

Open Question Discussion, cont., Maureen Muldoon
Small group discussion on: what do you need to feel authentic connection and what can
you offer to help create this for others at FUS? Notes below.

Closing, Rev. Kelly Crocker

OPEN QUESTION: What do you need to feel authentic connection and what can you offer to help
create this for others at FUS?

Feeling connected has to do with me and what | bring

Friendly, open greetings and space for those more quiet to show an interest in others
Being truly heard and truly listening

Introduce yourself to others.

Try not to give “prickles” when others come.
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Being respected for what works for me.
| would like the “powers that be” to hear from me and not be shut down
Connecting our present to our past.
Healing past hurts.
Show some curiosity about other people.
Being more aware of social anxiety.
Could we create a list of people’s skills?
o Are you handy?
o Do you do web design?
o Do you do volunteer management?
Regularly revisiting things we discussed at New UU class
Communication challenges
Getting the input of all voices
How to connect with those who engage with us in cyberspace?
Could we have a welcoming committee?
Offer childcare for more meetings
Could we create individual bios in the member section of our website so that people could get
to know other members
Reclaiming a sense of ownership of the congregation
Starts with “me” and what ”I” bring.
Interpersonal
Social anxiety/introversion/ extroversion effects Opportunities unclear
“‘Meet & Greet” mechanism? Welcoming committee?
Cups for “greeters” back again? “How to” Class/tools for introduction?

Knitting group successful for introverts

Friendship circles (focus groups)

Perception of disconnect between “powers that be” & community

Staff attrition has hurt the governance model - we no longer have “big church” staffing. we
need to make adjustment to a cooperative model

institutional

List of needed jobs to be filled Plenty of need. How/what/who?

Who to create? Where to locate? Bulletin board, on line? Both? Special location?

Need for Zoom community

Younger members not represented at the meeting (20'q30’s) Limited community
representation

No childcare to help facilitate meeting

Communication disconnect

Categorize, computerize, lists of people and skills available

Foster sense of building ownership care and repair?

Tom has a long list there are lots of folks that could do that!

Eg Laundry!! Staff does more than they need to, but it needs a mental shift toward
volunteerism and organization/who?.

Still some “old wounds” around Michael’s leaving and lack of contact (Talk to Roz)
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Authentic connection

Need to feel | have useful work to do here

To relieve or forestall suffering

To show self and not be judged

Bring all of self

Safe space necessary for sharing authentic self

Authentic does not mean unfiltered

Politicking during conflicts is never appropriate

Movement meditation

Music

Facilitating journey circle

Board having listening sessions after services

Specific questions to staff about how to be useful

Authentic connection at coffee hour - how?

Joys and sorrows in person? Follow up with lay ministry on this idea.

We are all ministers - helps to overcome shyness

Accessibility concerns - can people hear? Can they have space to move about?

Some existing teams feel less organized than others; “how do we fix that?” (Theme ~
organizing volunteers)

Don’t want to put more pressure on staff to help organize us as volunteers (Janet apparently
once reflected it's easier to do herself that train others to do it) (Theme - organizing
volunteers)

Would like to have more small group social events - no agenda, just getting to know each other
ideally intergenerational mix of attendees, Game nights have been fun (theme:
intergenerational engagement)

How do we find ways to support folks who can'’t attend in person? Online game night, bring
back virtual coffee hour? Friday night cocktail hour or topic discussion groups online (like
Roger did in pandemic) (theme - virtual/onine engagement)

Existing teams tend to be older attendees dominant, how do we bring younger folks into mix
(theme - intergenerational engagement),

Interest in more groups that do things together - active — eg hiking group (theme - exploring
more ways to connect)

There is a lack of communication in congregation

| feel rejected in some things | wanted to try

Trust is developed by relationships with others

Need trust

Have to join small groups

Heart to heart

Pandemic and Michael Schuler leaving were hard

So much uncertainty at FUS

Lost sense of trust about Michael Schuler leaving

Wonders if we need healing

Need to reconcile with Michael Schuler

Two people said they would work to reconcile with Michael Schuler

| resonated with the value Michael Schuler brought to FUS

Came to FUS for:
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Freedome
Good for different groups
Insight to humans
Social justice
Good social connections
No previous religious commitment
o Frank Lloyd Wright
Rejected in things | tried to help with
Need to be able to do things, get accepted, and commit myself
We have to care about each other “parenting”
Trust - currency of social animals, time, relationships
o Takes time, put yourself out there, connect with small groups
o Personal
o Gets reflected in community
Heart-to-heart need to be vulnerable
Shows others that you can talk to me.
Trust needs to be built being more “real”
Emotional situations - reflect, don’t react
o Forgive yourself
Uncertainty and turmoil (didn’t come to FUS)
Changed so quickly - didn’t have a voice.
Church and mission and know and love - blamed the church.
o Give it another try
o People just dropped out. FUS changed financially and socially
o Need for healing
Don'’t like disparity between 9 am and 11 am services
Reconcile with Michael Schuler will bring people back
Michael Schuler was valued - felt personal
He betrayed the church?
Update the history of FUS on the website (stopped at Max Gaebler)
Broken self can show up here - live UU values
o Whatever FUS becomes
o Keep coming back, true and authentic
Different levels of communication
o How to deal with neurodivergent people
More opportunities for people to connect
Listen and learn
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People who are members still feel like “novices” and not really part of this
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