FIRST UNITARIAN SOCIETY FOUNDATION OF MADISON, INC.

Minutes of Directors Meeting held April 15, 2024 (In-person)
Adopted: July 16,2024

Directors Present: Connie Beam (President), Carol Stang (Vice President), Kendall Harrison
(Secretary), Dean Hessler (Treasurer), Annette Hellmer, Kathy Luker, Peter Marion, Kurt Stege.

Guests: Monica Nolan, Joy Stieglitz Gottschalk

Connie called the meeting to order at 7:14 p.m.

Minutes from January 29, 2024 Meeting (Connie)

It was noted that the line in the draft minutes from the quoted Treasurer Report under the heading
of Income Donations should be footnoted to reflect the fact that while at the time of the meeting
the understanding was the Bamforth donation was “Without Donor Restriction,” it was later
determined the donor had imposed restrictions.

MOTION: Annette moves to approve the minutes with the footnote set forth above. Kathy
seconds.

Motion passes.

Treasurer’s Report (Dean)

Dean pointed out that at the request of the FUS Board at its March meeting, the Foundation had
issued a $30,000 partial prepayment of the 4™ quarter regular distribution to the Society. He also
noted that the “Accounts payable” amount of $1,200 was for accounting services, and that as of
the date of this meeting, that $1,200 has actually been paid. Connie clarified that while there
appeared to be approximately $36,000 of cash available at the time the $30,000 partial
prepayment check and an initial $1,200 quarterly accounting fee check were written, the latter
check was rejected for “NSF.” Connie will confer with the people at Vanguard to explore more
fully the basis for the NSF rejection to determine whether it was correct or erroneous.

Dean also pointed out that the Treasurer’s Report reflects 1) the very positive consequences of
both a favorable financial market during the quarter and 2) the “Pledged” asset that represents an
early estimate from the Betty Bamforth Trust of the approximate value of that Trust’s proceeds
that are to be transferred to the Foundation in the relatively near future.

The full Treasurer’s Report is as follows:

Balance Sheet on March 31, 2024



Assets
Total Liabilities and Equity were $4,620,642.35, an increase of $1,148,121.50
from $3,472,520.85 on June 30, 2023

Current Assets  Prepaid 4" to FUS $ 30,000

Pledged $850,000
Vanguard investments totaled $3,709,082.16
WCCN microfinance note $ 31,560.19

Liabilities
Custodial funds totaled $133,538.69

Friends of the Meeting House $103,159.26

UU Alliance $30,379.43
Accounts payable $ 1,200.00
Total $134,738.69
Net Assets (Equity) $4,485903.66

Income Statement (Profit & Loss) for June 30, 2023 through March 31, 2024
Income

Vanguard Investment income/loss totaled $404,876.17

WCCN microfinance note interest paid $0

Donations $884,333.33 (Witheut* Donor Restriction)

Total income for the quarter $180,767.78; For year $1,289,209.50

Expenses

Program distributions from Donor funds to FUS totaled for quarter $44,296.00; for the year
$132,888.00

! For the same reason the minutes of the Foundation Board meeting on January 29, 2024 were corrected to reflect
information received after the date of that meeting, the Treasurer’s Report has been modified and footnoted to show
that the donor had in fact placed restrictions on this pledged gift.



Foundation administrative expense for quarter $3,100; for the year $9,400.00

Custodial fund earnings expensed totaled for quarter $5,115.13; for the year $12,787.33
Net income - for the year $1,134,134.17

MOTION: Carol moves to approve the report with the footnoted correction. Pete seconds.

Motion passes.

Investment Policy Review (Carol)

This matter was deferred due to the absence of David Kuenzi.

Portfolio Policy Review (Carol)

During the course of Carol’s sharing of the portfolio spreadsheet, her explanation of it, and
subsequent discussion, the topics of the Staff Update (Monica), and the President’s Report
(Connie) were also interspersed, at least in part.

The 3™ quarter portfolio results (3.7%) were very positive, although more recent results have had
both ups and downs. The cumulative results over the last several quarters have generated a
significant difference between our actual account totals versus our target goals. As of March 31,
2024, the target of 33% for the US Large Cap asset class was exceeded by 9.1% (or $110,801)
and the target of 16% for the US Mid Cap and Small Cap asset class was exceeded by 9.6% (or
$56,974).

Discussion then referenced the various cash needs facing the Foundation during the current (4")
quarter. There were five distinct categories of cash requirements that were discussed:

(1) $16,291 This is the amount needed to complete the Foundation’s 4" quarter distribution
to the Society.

(2) $48,000 This covers the FY25 1% quarter distribution.

(3) $60,000 The Friends of the Meeting House need this amount from their custodial
account to cover short-term expenses associated with the project to restore/make
accessible the front entrance to the Landmark Auditorium.

(4) $8,000(+/-) The FUS Trustees have chosen to direct the funds found in the UUAlliance
custodial account with the Foundation to support the new “Pathways” program, which is
intended to function in the place of the former “Quest” program. The current
understanding is the amount available to be distributed (to be used for the startup of
Pathways) is equal to the interest earned since the Alliance was decommissioned years
ago. That amount should be in the neighborhood of $8,000. The remaining amount in the



custodial account will be retained by the Foundation and be placed in a distinct fund with
earnings distributed pursuant to our existing distribution policy. Connie has asked the
FUS Trustees for a memorandum of understanding to clearly set forth how the remaining
funds are to be handled. Connie understands it will be categorized as a “Board designated
endowment fund” because the Board of Trustees is considered to be the “donor” and can
decide how it is to be managed, including the potential to make future changes or
restrictions. In other words, the UU Alliance “account” will no longer be a custodial fund
going forward.

(5) $1,200 There will also need to be a payment in this amount for accounting services
during the next quarter.

The total of these five components is approximately $135,000 but it was felt that it should be
rounded up to $150,000.

After noting that the rounded-up figure could be divided into thirds and could be sourced from
the Foundation’s three investments (VOO and SUSA comprising the US Large Cap class and
VXF comprising the US Mid Cap and Small Cap class) in the two classes that are currently
overweighted in comparison to the target percentages,

MOTION: Annette moved and Dean seconded that $50,000 be taken from each of the following
three positions to cover the requisite approaching expenditures/distributions: VOO, SUSA, and
VXF.

Motion passes.

Bamforth Gift (Connie)

Connie reported that she had further contact with the Trust Department of US Bank Wealth
Management regarding their plans to distribute assets of the Betty Bamforth Trust to the
Foundation as a residual beneficiary. That date is still not clear, but Connie indicated that a
partial distribution within a month or so was possible.

The committee discussed how to recognize Betty. Connie will work with the Kellys to find a
time to do that. Hannah Pinkerton appears to have known Betty.

MOTION: Annette moved to place the gift into the Stonehauler’s Fund. Dean seconds.
Motion passes.

MOTION: Carol moves to invest the gift in a manner consistent with our current investment
approach. Kathy seconds.

Motion passes.



Staff Update (Monica)

Monica posed the question of how the Friends of the Meeting House might handle the cost of the
Landmark Auditorium entrance project that is in excess of the initial $60,000 amount that had
already been identified. The entrance project will commence soon. Dean noted that he has been
communicating with Steve Holtzman of the Friends group and Steve has made no mention of
needing any additional funds before the next Foundation meeting.

Monica noted that cash flow has been a challenge. The proposed budget is up for consideration
in May and the current proposal keeps full-time positions for music and stewardship.

Meeting ends at 8:30 p.m. Next meeting is on July 16, 2024.



