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5HJLVWHU�RQOLQH�DW�ZZZ �IXVP DGLVRQ�RUJ�FUH�FODVVHV

: KHQ�ZH�WDON�WR�RXU�\ RXQJHVW�NLGV�DERXW�WKHVH�LGHDV��ZH�XVH�D�ODQJXDJH�PRUH�DFFHVVLEOH
WR�WKHP��: H�FRQWLQXH�WR�FHOHEUDWH�RXU�YDOXHV�DQG�SULQFLSOHV�LQ�kNLG�OLQJRy�E\ �VKDULQJ�

$V�8 QLWDULDQ�8 QLYHUVDOLVWV��ZH�FRYHQDQW��FRQJUHJDWLRQ�WR�FRQJUHJDWLRQ�DQG�WKURXJK
RXU�$VVRFLDWLRQ��WR�VXSSRUW�DQG�DVVLVW�RQH�DQRWKHU�LQ�RXU�PLQLVWULHV��: H�GUDZ�IURP�RXU
KHULWDJHV�RI�IUHHGRP��UHDVRQ��KRSH��DQG�FRXUDJH��EXLOGLQJ�RQ�WKH�IRXQGDWLRQ�RI�ORYH�

( DFK�SHUVRQ�LV�LP SRUWDQW
%H�NLQG�LQ�DOO�\ RX�GR
: H
UH�IUHH�WR�OHDUQ�WRJHWKHU���
$ QG�VHDUFK�IRU�Z KDW�LV�WUXH
$ OO�SHRSOH�QHHG�D�YRLFH
%XLOG�D�IDLU�DQG�SHUIHFW�Z RUOG
: H�FDUH�IRU�HDUWK
V�OLIHERDW

/ RYH
/ RYH�LV�WKH�SRZHU�WKDW�KROGV�XV�WRJHWKHU�DQG�LV�DW�WKH�FHQWHU�RI�RXU�VKDUHG
YDOXHV��: H�DUH�DFFRXQWDEOH�WR�RQH�DQRWKHU�IRU�GRLQJ�WKH�ZRUN�RI�OLYLQJ�RXU
VKDUHG�YDOXHV�WKURXJK�WKH�VSLULWXDO�GLVFLSOLQH�RI�/ RYH�

,QVHSDUDEOH�IURP�RQH�DQRWKHU��WKHVH�VKDUHG�YDOXHV�DUH�

,QWHUGHSHQGHQFH
: H�KRQRU�WKH�LQWHUGHSHQGHQW�ZHE�RI�DOO�H[ LVWHQFH��: LWK�UHYHUHQFH�IRU�WKH
JUHDW�ZHE�RI�OLIH�DQG�ZLWK�KXPLOLW\ ��ZH�DFNQRZOHGJH�RXU�SODFH�LQ�LW�

3OXUDOLVP
: H�FHOHEUDWH�WKDW�ZH�DUH�DOO�VDFUHG�EHLQJV��GLYHUVH�LQ�FXOWXUH��H[ SHULHQFH�
DQG�WKHRORJ\ �

-XVWLFH
: H�ZRUN�WR�EH�GLYHUVH�PXOWLFXOWXUDO�%HORYHG�&RPPXQLWLHV�ZKHUH�DOO
WKULYH�

7 UDQVIRUP DWLRQ
: H�DGDSW�WR�WKH�FKDQJLQJ�ZRUOG�

* HQHURVLW\ �
: H�FXOWLYDWH�D�VSLULW�RI�JUDWLWXGH�DQG�KRSH�

( TXLW\
: H�GHFODUH�WKDW�HYHU\ �SHUVRQ�KDV�WKH�ULJKW�WR�IORXULVK�ZLWK�LQKHUHQW�GLJQLW\
DQG�ZRUWKLQHVV�

�3�Y�V���7�L�E�V�I�H���9�9���: �E�P�Y�I�W



5HJLVWHU�RQOLQH�DW�ZZZ �IXVP DGLVRQ�RUJ�FUH�FODVVHV�

. DUHQ�8 UUXWLD�3ROQLW] �
' LUHFWRU�RI�5HOLJLRXV�( [ SORUDWLRQ
NDUHQS# IXVPDGLVRQ�RUJ�
� � � �� � � �� � � � �H[ ��� � �

: HOFRPH� WR� RXU� &KLOGUHQ
V� 5HOLJLRXV� ( [SORUDWLRQ��&5( �� 3URJUDP�
: H� SULGH� RXUVHOYHV� RQ� RIIHULQJ� ZHOFRPLQJ�� VXSSRUWLYH�� SURJUHVVLYH
UHOLJLRXV�H[ SORUDWLRQ�IRU�RXU�FKLOGUHQ�DQG�\ RXWK�DQG�ZH�ORRN�IRUZDUG
WR�\ RXU�IDPLO\ �EHLQJ�SDUW�RI�RXU�FRPPXQLW\ ��

2 XU�FODVVHV�KHOS�FKLOGUHQ�DQG�\ RXWK�WR�GHHSHQ�WKHLU�XQGHUVWDQGLQJ�RI
RXU� 8 8 � IDLWK�� WKHLU� LQGLYLGXDO� XQLTXHQHVV�� WKH� UHOLJLRXVO\ � GLYHUVH
ZRUOG� LQ� ZKLFK� ZH� OLYH�� DQG� WKHLU� UHVSRQVLELOLW\ � WR� FDUH� IRU� WKLV
PDJQLILFHQW� HDUWK� ZH� FDOO� kKRPH�y� 2 XU� SUDFWLFH� ZLWKLQ� &5(
SURJUDPPLQJ� LV�� &RPPXQLW\ � RYHU� FXUULFXOXP�� 0 RUH� WKDQ�DQ\ WKLQJ�
ZH�ZDQW�DOO�FKLOGUHQ�WR�IHHO�ZHOFRPHG�DQG�kDW�KRPHy�KHUH��WR�EXLOG
PHDQLQJIXO�UHODWLRQVKLSV��DQG�WR�NQRZ�LQ�WKHLU�ERQHV�WKDW�WKLV�LV�D�VDIH
SODFH�IRU�WKHP�WR�H[ SORUH�DQG�H[ SDQG�ZKR�WKH\ �DUH��)RUWXQDWHO\ ��ZH
KDYH� JUHDW� FXUULFXOD� DQG� FRPPLWWHG� DGXOWV� WR�DFFRPSDQ\ � WKHP� RQ
WKHLU�MRXUQH\ ��

) 8 6�KDV�D�ODUJH�&5( �SURJUDP��ZLWK�RYHU�� � �� FKLOGUHQ�DQG�\ RXWK��: H�FDQQRW�SURYLGH�WKH�TXDQWLW\ �DQG
TXDOLW\ � RI� SURJUDPPLQJ� ZLWKRXW� WKH� FRPPLWPHQW� DQG� FRQWULEXWLRQV� RI� IDPLOLHV�� $OO� &5( � IDPLOLHV� DUH
H[ SHFWHG�WR�YROXQWHHU�LQ�VRPH�FDSDFLW\ �DQG�WKDW
V�D�ZLQ�ZLQ��2 XU�SURJUDP�EHQHILWV�IURP�\ RXU�WLPH�DQG
WDOHQWV�� DQG� KRSHIXOO\ � \ RXU� OLIH� LV� HQULFKHG� E\ � WKH� FRQQHFWLRQV� \ RX� PDNH� DORQJ� WKH� ZD\ �� %H� VXUH� WR
UHYLHZ�WKH�OLVW�RI�RSWLRQV�DQG�VHOHFW�YROXQWHHU�RSSRUWXQLWLHV�WKDW�VSHDN�WR�\ RXU�LQWHUHVWV��3OHDVH�GRQ
W
KHVLWDWH� WR� FRQWDFW� PH� ZLWK� DQ\ � TXHVWLRQV� RU� FRQFHUQV� \ RX�PD\ � KDYH�� ,� ORRN� IRUZDUG� WR� H[SORULQJ
WRJHWKHU�WKLV�\ HDU�

<RXUV�LQ�FRPPXQLW\ �

�
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: H� KDYH� D� YLEUDQW� UHOLJLRXV� H[ SORUDWLRQ�SURJUDP� IRU� FKLOGUHQ�IURP� SUH�VFKRRO� WKURXJK�QLQWK�JUDGH�� 2 XU
FODVVHV�PHHW�GXULQJ�6XQGD\ � : RUVKLS�6HUYLFHV�DW� �� $0 �DQG� � �� $0 �� IURP�PLG�6HSWHPEHU�WKURXJK�PLG�0 D\ �
( DFK� ZHHN�� FKLOGUHQ� SUH�. � WKURXJK� VHYHQWK�JUDGH� VWDUW� RXW� LQ�WKH� $XGLWRULXP� IRU� D� 0 HVVDJH� IRU� $OO� $JHV
EHIRUH� KHDGLQJ� LQWR� WKHLU� FODVVURRPV�� 7KLV� LV� D� YDOXHG� WLPH� IRU� XV� WR�EH� WRJHWKHU� DV� D� FRQJUHJDWLRQ�� 2 XU
HLJKWK�DQG�QLQWK�JUDGHUV�JR�GLUHFWO\ �WR�FODVV�HDFK�ZHHN��&ODVVHV�HQG�DW�� � �� �� $0 �DQG���� �� �30 �RQ�6XQGD\ V��

: H� VWULYH� WR� FUHDWH� D� VWURQJ� FRPPXQLW\ � ZLWKLQ�HDFK� FODVVURRP� DQG� HPSKDVL]H� WKH� LPSRUWDQFH� RI
UHODWLRQVKLSV� IRUJHG�GXULQJ�RXU�WLPH�WRJHWKHU�� : H�KRSH�WKLV�VHQVH�RI�FRPPXQLW\ �KHOSV� \ RXU�FKLOG�UHQ�� IHHO
FDUHG�IRU�RQ�WKHLU�VSLULWXDO�MRXUQH\ ��: H�FRPSOHPHQW�WKDW�ZLWK�VWURQJ�FXUULFXODU�FRQWHQW�WKDW�VSHDNV�WR�WKHLU
HPRWLRQDO�� HWKLFDO�� DQG� LQWHOOHFWXDO� GHYHORSPHQW�� : H� KDYH� D� kWZR� DGXOWy� UXOH�� VR� ZH� W\ SLFDOO\ � KDYH� WZR
WHDFKHUV�LQ�FODVV�HDFK�ZHHN��,Q�SUH�. �DQG�ILUVW�JUDGH��SDUHQWV�QHHG�WR�VLJQ�WKHLU�FKLOGUHQ�LQ�DQG�RXW�VR�ZH�FDQ
DVVXUH� WKHLU� VDIHW\ �� &KLOGUHQ� LQ� VHFRQG� JUDGH� DQG� XS� DUH� UHOHDVHG� IURP� FODVV� WR� PHHW� WKHLU� SDUHQWV� LQ�RXU
&RPPRQV�DUHD��RU�VRPH�RWKHU�SODFH�WKDW�SDUHQW�DQG�FKLOG�KDYH�DJUHHG�XSRQ��

: H�DOVR�RIIHU�FKLOGFDUH�IRU�FKLOGUHQ�IURP�ELUWK�WKURXJK�WKUHH�\ HDUV�ROG��<RX�FDQ�UHJLVWHU�IRU�FKLOGFDUH�DW�WKH
VDPH�OLQN�\ RX�XVH�IRU�&5( �UHJLVWUDWLRQ��7KHUH�LV�QR�IHH�IRU�FKLOGFDUH��2 XU�FKLOGFDUH�URRP�LV�VWDIIHG�E\�WHHQV
ZKR� KDYH� FRPSOHWHG� D� EDE\ VLWWLQJ� FHUWLILFDWLRQ� SURJUDP� DW� DQ� DFFUHGLWHG� LQVWLWXWLRQ� DQG� DW� OHDVW� RQH� DGXOW
YROXQWHHU��

2 XU�8 8 �9DOXHV�DUH�JURXQGHG�LQ�WKH�KXPDQLVWLF�WHDFKLQJV�RI�WKH�ZRUOG
V�UHOLJLRQV�� : H�GUDZ�XQGHUVWDQGLQJ
DQG�LQVSLUDWLRQ�IURP�VFULSWXUH�DQG�VFLHQFH��QDWXUH�DQG�SKLORVRSK\��SHUVRQDO�H[ SHULHQFH��DQG�DQFLHQW�WUDGLWLRQ�
)LUVW� 8 QLWDULDQ� 6RFLHW\ � RI� 0 DGLVRQ� LV� PDGH� XS� RI� SHRSOH� IURP� DOO� ZDONV� RI� OLIH� ZKR� VHHN� VXSSRUWLYH� IHOORZ
WUDYHOHUV�WR�DFFRPSDQ\ �WKHP�RQ�WKHLU�VSLULWXDO�DQG�HWKLFDO�MRXUQLHV��7RJHWKHU��ZH�VKDUH�D�YLVLRQ�RI�D�EHWWHU
ZRUOG��DQG�WRJHWKHU�ZH�ZRUN�WRZDUG�WKDW�HQG��: H�DOO�DJUHH�WKDW�WKHUH�LV�QR�VLQJOH��VXSHULRU�SDWK��DQG�WKDW
WKHUH�DUH�PDQ\ �SRVVLELOLWLHV�WR�SRQGHU�DQG�LQFRUSRUDWH�LQ�RXU�OLYHV��: H�FKRRVH�WR�VSHQG�DW�OHDVW�SDUW�RI�WKDW
MRXUQH\ �WRJHWKHU�LQ�FRPPXQLW\ ‹ VLQJLQJ��WKLQNLQJ��GHHSHQLQJ��ODXJKLQJ��FU\ LQJ��DQG�JURZLQJ�ZLWK�WKH�ORYH�DQG
VXSSRUW� RI� RXU� IHOORZ� WUDYHOHUV�� <RX� FDQ� OHDUQ� PRUH� DERXW� 8 QLWDULDQ� 8 QLYHUVDOLVP� DW� WKH� ZHEVLWH� RI� WKH
8 QLWDULDQ�8 QLYHUVDOLVW�$VVRFLDWLRQ��ZZZ�XXD�RUJ�

5HJLVWHU�RQOLQH�DW�ZZZ �IXVP DGLVRQ�RUJ�FUH�FODVVHV
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5HJLVWHU�RQOLQH�DW�ZZZ �IXVP DGLVRQ�RUJ�FUH�FODVVHV�

2 XU�FKLOGUHQ�SDLQW��UXQ��SOD\ �RQ�WKH�SOD\ JURXQG��GLJ
LQ�WKH�GLUW��DQG�GR�RWKHU�WKLQJV�WKDW�PD\ �JHW�PHVV\ �
&RPIRUWDEOH� DQG� FDVXDO� FORWKLQJ� LV� HQFRXUDJHG�
$OVR�� JXDUGLDQV� DUH� UHTXLUHG� WR� VWD\ � RQ� WKH
SUHPLVHV�ZKLOH�WKHLU�FKLOGUHQ�DUH�LQ�FODVV��

2 XU�&5( �SURJUDP�IDFLOLWDWHV�HWKLFDO��VRFLDO��DQG�VSLULWXDO�GHYHORSPHQW�LQ�RXU�FKLOGUHQ��: H�HQFRXUDJH�NLGV�WR
EHFRPH�IUHH�WKLQNLQJ�LQGLYLGXDOV�ZKR�NQRZ�DQG�UHVSHFW�WKHPVHOYHV�DQG�RWKHUV��DQG�ZKR�FRQWULEXWH�WR�WKHLU
KXPDQ�DQG�QDWXUDO�FRPPXQLWLHV�

,W�LV�LPSRUWDQW�WKDW�WRJHWKHU�ZH�GR�DOO�ZH�FDQ�WR�DVVXUH�RXU�FKLOGUHQ
V�VDIHW\ ��: H�WDNH�VHYHUDO�SUHFDXWLRQV
WRZDUG�WKDW�HQG��

�
&RQGXFWLQJ�EDFNJURXQG�FKHFNV�RQ�DOO�RXU�YROXQWHHU�WHDFKHUV�
5HTXLULQJ�WKDW�WZR�DGXOWV�EH�SUHVHQW�ZLWK�D�FKLOG�RU�JURXS�RI�FKLOGUHQ�DW�DOO�WLPHV�
5HTXLULQJ�WKDW�WHHQV�ZRUNLQJ�LQ�WKH�FKLOG�FDUH�SURJUDP�KDYH�WDNHQ�D�EDE\VLWWHU
V�FHUWLILFDWLRQ�FODVV
WKURXJK�DQ�DFFUHGLWHG�DJHQF\ �
$VNLQJ�WKDW�SDUHQWV�RI�SUH�. �WKURXJK�ILUVW�JUDGH�FKLOGUHQ�VLJQ�WKHLU�NLGV�LQ�DQG�RXW�ZKHQ�WKH\ �DUULYH
DQG�OHDYH�FODVV�

�
&UHDWH�D�IHHOLQJ�RI�FRPPXQLW\ �ZLWKLQ�WKH�FODVVURRP�DQG�WKH�FRQJUHJDWLRQ��SURPRWLQJ�DQ�H[ SHULHQFH
RI�) 8 6�DV�FKLOGUHQ
V�VSLULWXDO�kKRPH�y
+ HOS�FKLOGUHQ�DQG�\ RXWK�XQGHUVWDQG�WKH�KLVWRULFDO�URRWV�RI�8 8 �DQG�WKH�FRQWHPSRUDU\ �H[ SUHVVLRQV�RI
RXU�IDLWK�
3URPRWH�YDOXHV�WKDW�VWUHQJWKHQ�WKHP�WR�VWDQG�DJDLQVW�DOO�IRUPV�RI�SUHMXGLFH�DQG�RSSUHVVLRQ�
' HYHORS�UHVSHFW�IRU�WKH�LQWHUGHSHQGHQW�QDWXUH�RI�DOO�H[ LVWHQFH�
,QVSLUH�DQ�DSSUHFLDWLRQ�IRU�WKH�ZRUOG
V�UHOLJLRQV�
* XLGH�DQG�VXSSRUW�FKLOGUHQ�DQG�\ RXWK�LQ�WKH�GHYHORSPHQW�DQG�H[ SUHVVLRQ�RI�D�SHUVRQDO�IDLWK�
( QFRXUDJH�SDUWLFLSDQWV�WR�DFW�ZLWK�LQWHJULW\ ��UHVSRQVLELOLW\ ��HTXLW\ ��DQG�ORYH��

�

7 KHVH�LQFOXGH�

2 XU�JRDOV�DUH�WR�

�2�S�X�I���X�S���*�E�Q�M�P�M�I�W
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&HOHEUDWLQJ�0 H�	 �0 \ �: RUOG��SUH�. ��
( [ SHULHQFHV� ZLWK� WKH� : HE� RI� / LIH� �. ��VW� JUDGHUV�
+ ROLGD\ V�DQG�+ RO\ �' D\ V�0 RUDO�7DOHV��� QGq�UG�JUDGHUV�
%LEOHRGHRQ��� WK�� WK�JUDGHUV��
%XLOGLQJ�%ULGJHV��� WK�JUDGHUV��
&RPSDVV�3RLQWV��� WK�JUDGHUV��
0 LQG��%RG\ �	 �6RXO��� WK�JUDGHUV��
&RPLQJ�RI�$JH��� WK�JUDGHUV�

&KDOLFH�&KLOGUHQ��SUH�. �
7UHDVXUH�+ XQWLQJ��. �� VW�JUDGHUV�
)UHH�WR�%HOLHYH��� QG�� UG�JUDGHUV�
( [ SORULQJ�2 XU�2 ULJLQV�7RROER[ �RI�)DLWK���WK�� WK�JUDGHUV�
%XLOGLQJ�%ULGJHV��� WK�JUDGHUV�
&RPSDVV�3RLQWV��� WK�JUDGHUV�
0 LQG��%RG\ �DQG�6RXO��� WK�JUDGHUV�
&RPLQJ�RI�$JH��� WK�JUDGHUV�

5HJLVWUDWLRQ�LV�GRQH�RQOLQH�DW�ZZZ�IXVPDGLVRQ�RUJ�FUH�FODVVHV��,I�\ RX�KDYH�TXHVWLRQV�RU�QHHG�DVVLVWDQFH
ZLWK�WKH�RQOLQH�UHJLVWUDWLRQ��SOHDVH�FRQWDFW�. DUHQ�8 UUXWLD�3ROQLW] �DW�NDUHQS# IXVPDGLVRQ�RUJ�

2 XU�SUH�. qILIWK�JUDGH�FODVVHV�FRPELQH�WZR�JUDGH�OHYHOV�DQG�URWDWH�HDFK�\ HDU��5RXJKO\ �VSHDNLQJ��HYHU\ �RWKHU
\ HDU�\ RXU�FKLOG�ZLOO�KDYH�D�FODVV�WKDW�IRFXVHV�RQ�8 QLWDULDQ�8 QLYHUVDOLVP�DQG�RXU�VKDUHG�YDOXHV��2 Q�DOWHUQDWLQJ
\ HDUV��ZH�RIIHU�D�FODVV�WKDW�RWKHUZLVH�H[SUHVVHV�RXU�YDOXHV�DQG�SULRULWLHV��2 XU�FODVVHV�IRU�VL[WKqQLQWK�JUDGHV
DUH�FRQVLVWHQW�IURP�RQH�\ HDU�WR�WKH�QH[W��<RX�ZLOO�ILQG�GHWDLOHG�GHVFULSWLRQV�RI�DOO�FODVVHV�RQ�SDJHV��q ��� RI
WKLV�ERRNOHW�

5HJLVWUDWLRQ�EHJLQV�RQ�$SULO�� �RI�HDFK�\ HDU�DQG�FRQWLQXHV�WKURXJKRXW�WKH�\ HDU��DV�VSDFH�LV�DYDLODEOH��<RXU�

HDUO\ �UHJLVWUDWLRQ�DOORZ V�XV�WR�VWDII�RXU�FODVVHV�DGHTXDWHO\ ��$FWXDO�FODVV�RIIHULQJV�DUH�GHSHQGHQW�RQ�
HQUROOPHQW�DQG�WKH�DYDLODEOLW\ �RI�YROXQWHHU�WHDFKHUV��

5HJLVWHU�RQOLQH�DW�ZZZ �IXVP DGLVRQ�RUJ�FUH�FODVVHV

&ODVVHV�EHJLQ�WKH�Z HHNHQG�DIWHU�/ DERU�' D\ �LQ�6HSWHP EHU�
DQG�HQG�WKH�ZHHNHQG�EHIRUH�0 HP RULDO�' D\ �LQ�0 D\ ��
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