FIRST UNITARIAN SOCIETY FOUNDATION OF MADISON, INC.

Minutes of Directors Meeting held October 13, 2025 (In-person)
Adopted: January 26, 2026

Directors Present: Carol Stang (President), Kendall Harrison (Secretary), Dean Hessler
(Treasurer), Connie Beam, Pete Marion, Kurt Stege, Kathy Luker, and Annette Helmer.

Guests: Tera Johnson
Carol called the meeting to order at 6:59 p.m.

Introductions to Tera Johnson

The board members introduced themselves to Tera, a potential new board member.

Minutes from July 15, 2025 Meeting (Carol)

Carol presents the minutes from the last meeting.
MOTION: Pete moves to approve the minutes. Kathy seconds.
Motion passes.

Treasurer’s Report (Dean)

Dean reports: we had a very solid quarter.

The full report is:

Balance Sheet on September 30, 2025

Assets

Total Liabilities and Equity were $5,571,816.36, an increase of $357,085.67

from $5,214,730.69 on June 30, 2025.

Vanguard investments totaled $5,539,273.08
WCCN microfinance note $ 32,543.28
Liabilities

Custodial funds totaled $52,468.10
Friends of the Meeting House $52,468.10

Net Assets (Equity) $5,519,348.20



Income Statement (Profit & Loss) for July 1, 2025 through September 30, 2025
Income
Vanguard Investment income/loss totaled $292,879.15
WCCN microfinance note interest paid $0
Donations $123,382.71 (With Donor Restriction)
$0 (Without Donor Restrictions)
Total income for the quarter $416,261.86; For year $416,261.86
Expenses

Program distributions from Donor funds to FUS totaled for quarter $54,505.00; for year
$54,505.00

Foundation administrative expense for quarter $3,371.19; for year $3,371.19
Custodial fund earnings expensed totaled for quarter $2,774.59; for year $2,774.59
Net income - for fiscal year $355,611.08

MOTION: Annette moves to approve the report. Pete seconds.

Motion passes.

Portfolio Review (Annette)

We are close to our target allocations. Bonds are slightly underweighted, but not far off.
We have about $236,000 in cash right now. We could invest $100,000.
Annette suggests investing $50k in TIPS fund, and $25k in each of the two treasury funds.

MOTION: Connie moves to invest $100,000 of the excess cash, $50k in TIPS and $25k in the
other two (US Treasuries Short Term BSV, US Treasuries Medium term BGIT). Dean seconds.

Motion passes.
MOTION: Kendall moves to approve the report. Carol seconds.
Motion passes.

Inhorn Gift Recognition (Connie)

The Inhorn service was well-attended.



Connie has met with Anne Schaeffer and Kelly A-J to discuss gift recognition for the Inhorns and
others. Nothing has been decided yet.

Next June there will be a 75" anniversary celebration at the Monona Terrace sponsored by the
Friends and FUS. There will be awards. Connie has recommended the Inhorns for an award.

FUS is still trying to figure out whether there will be permanent recognition of the Inhorns or any
other donors. Such recognition would be a first for FUS. We would need a policy to determine
how this would work. There have been discussions about a memorial garden for many years.

Music Series Fund (Carol)

We discussed the Music Series Fund at our July meeting. The goal is to raise funds to support
the Friday Musicale. The Board of Trustees has approved the establishment of the fund. The
idea is to get community members (not FUS members) to donate when they attend the Musicale.
The money that comes in with weekly donations is split 50/50 with WYSO. There will be no
distributions until the fund gets to $25,000.

MOTION: Connie moves to accept the Music Series Fund as described in the paper distributed
at the July meeting. Dean seconds.

Motion passes.

Board Appointment Candidate Tera Johnson (Carol)

Tera introduces herself and explains her background. We will vote on Tera taking David’s spot at
the next meeting.

Earnings on Board-Restricted Microfinance Investment (Pete)

We received a question from WCCN as to whether to roll over/reinvest the interest on our note or
take a check on the interest. We took a check on the FUS part of it.

The note expires March 31, 2028.

MOTION: Connie moves that we reinvest earnings on the current WCCN loan agreement
through the current term that ends March 31, 2028. Kathy seconds.

Motion passes.

President’s Report (Carol)

Carol explained that we received gifts from the Inhorns and the Steges.

The annual meeting for 2026 would typically be scheduled for July 14™. Carol asks if we should
move it to July 21%.

The April 2026 meeting will be April 20™. The October 2026 meeting we will move to October
19



The meeting ends at 8:05 p.m. The next meeting is January 26, 2026.
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