FIRST UNITARIAN SOCIETY FOUNDATION OF MADISON, INC.

Minutes of Directors Meeting held July 15, 2025 (In-person)
Adopted: October 13,2025

Directors Present: Connie Beam (President), Carol Stang (Vice President), Kendall Harrison
(Secretary), Dean Hessler (Treasurer), Pete Marion, and Kurt Stege.

Guests: Joy Stieglitz, Maureen Muldoon, Paul Stang, Terri Pepper, Kelly Asprooth-Jackson,
Connie Nadler, and Colleen Godfrey.

Connie called the meeting to order at 7:05 p.m.

Minutes from April 14, 2025 2025 Meeting (Connie)

Connie presents the minutes from the last meeting.
MOTION: Carol moves to approve the minutes. Pete seconds.
Motion passes.

Treasurer’s Report (Dean)

Dean reports: Net income for the fiscal year is over $500,000. We will be able to provide FUS
bigger payouts going forward.

Connie reviews the gifts we received this year. We have already received approximately
$250,000 of the Inhorn gift and anticipate receiving about $1 million total.

The full Treasurer’s Report is as follows:

Balance Sheet on June 30, 2025

Assets

Total Liabilities and Equity were $5,214,730.69 an increase of $512,912.30

from $4,701,818.39 on June 30, 2024

Vanguard investments totaled $5,182,187.41
WCCN microfinance note $ 32,543.28
Liabilities

Custodial funds totaled $46,177.84

Friends of the Meeting House $49,693.51



Accounts payable - Kollath $ 1,300.00
Net Assets (Equity) $5,163,737.18
Income Statement (Profit & Loss) for July 1, 2024 through June 30, 2025
Income
Vanguard Investment income/loss totaled $563,951.92
WCCN microfinance note interest paid $646.98
Donations $171,895.40 (With Donor Restriction)

$ 0 (Without Donor Restrictions)

Total income for the quarter $527,249.05; For year $736,458.3
Expenses

Program distributions from Donor funds to FUS totaled for quarter $47,638.00; for year
$199,621.00

Foundation administrative expense for quarter $3,325; for year $25,225.00
Custodial fund earnings expensed totaled for quarter $3,515.67; for year $7,078.11

Net income - for fiscal year $504,534.19

MOTION: Kurt moves to approve the report. Pete seconds.
Motion passes.

Portfolio Policy Review (Connie)

Year to date we are up 6.2 percent. Our fiscal year return is 12.1 percent.

We are a little underweighted on the bonds, but generally where we are supposed to be with
respect to our guidelines.

MOTION: Dean moves to approve the report. Carol seconds.
Motion passes.

We have about $230,000 in cash right now.



Connie talked to Annette before the meeting. Annette recommended that if we want to invest
more, we should do it in short-term fixed income.

MOTION: Connie moves to accept Annette’s recommendation and to invest $100,000 in the
BSV fund.

Motion passes.

Inhorn Gift Recognition (Connie)

There will be a memorial service at FUS on August 22, 2025 for the Inhorns.

A small committee has been formed to figure out how best to recognize the Inhorns’ gift. This
effort will be used to help develop a long-term major gift recognition policy.

Music Series Fund (Kelly A-J)

This fund is an idea by Drew Collins to help support the Friday afternoon Musicale and to draw
financial contributions from members of the community that attend the Musicale but are not
otherwise members of FUS.

This is not yet funded but plans are underway to raise the initial money. We will vote on this
fund at our October meeting.

Ministerial Update (Kelly A-J)

Terri Pepper came aboard as director of operations this last fiscal year and has been very helpful.

The budget from the last fiscal year was a significant reorganization. No further retrenching was
necessary for this next fiscal year’s budget. The 75™ anniversary of the Meeting House is this
year. We will likely be initiating a new capital campaign at some point later this fiscal year.

The UUA Office of Church Finances has hired a new person that will help individual churches
negotiate insurance.

President’s Report (Connie)

We did a report on the Foundation to the congregation at the spring meeting.

Election of FY26 Officers (Connie)

Carol has agreed to be president. Connie will be vice-president. Kendall will continue as
secretary, and Dean will continue as treasurer.

MOTION: Kurt nominates the slate. Pete seconds.
Motion passes.

Approve New Corporate Resolution (Carol)




MOTION: Pete moves to adopt the resolution. Kurt seconds.
Motion passes.

Board Appointment Candidate: Tera Johnson (Carol)

Tera will be at the next meeting. Carol and Connie believe she would be a great addition to the
board.

The meeting ends at 8:31 p.m. The next meeting is October 13, 2025.
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